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GRT & BSIR OVERVIEW



Grants Reporting Tool (GRT)

Web-based reporting system

Efficient & accurate data collection

Real-time reporting to State & 
Federal Government

300 annual reports



Biannual Strategy 
Implementation Report (BSIR)
Definition:

Report of planned & actual expenditures 
to attain strategic goals & objectives

Requirement:

Due every 6 months until State is 
approved for grant year close-out

HSGP includes:

SHSP, UASI, CCP, MMRS



U.S.
Dept

Of Homeland 
Security

State of California
(SAA)

Subgrantees: 
Counties, Nonprofits, Cities,

State Agencies, Transit Organizations

BSIR Deadlines

January 31, 2010

January 25, 2010



GRT REGISTRATION 
& USER LOG-IN



GRT Login
https://www.reporting.odp.dhs.gov

New GRT users:  “If you need to 
register for an account please click 
here.”

GRT Support: 1-877-612-4357



Registration Form – Step 1:

Name

Address

Phone # 
Fax # 
Email

Contact Information

Email confirmation: 
• account activation
• unlocking account
• password change



Select Available Grantee/Subgrantee

Role Assignment: Local

Registration Form - Step 2:

Organizational
Assignment: 
California

Subgrantee Information



User ID

Registration Form - Step 3:

Password

Secret 
Question

User ID & Password



Password Criteria
8 to 15 characters & contain at least one:

uppercase letter (A-Z) 

lowercase letter (a-z)

numeric character (0-9)

special character ( #, $, _ )

No character repeats, sequences, key patterns

Cannot start with number or special character

3 failed log-in attempts in 24 hours locks account

90 days of inactivity locks out user

Must change at least once every 90 days

Must be different from last password



GRT MODULES



GRT Modules
1. Welcome

2. IJ Submission

3. Investment

4. Funding

5. PSIC

6. Approval

7. Organization

8. Users

9. Reporting

10. Strategy

11. Logout



Welcome Page

 Guidance Documents 

 Overview Documents

GRT News



Welcome Page

Guidance Documents: 

•GRT User’s Guide

•Frequently Asked Questions

• What’s New In the Latest Version



Welcome Page
Overview Documents:

• Close-Out Overview
• Funding Overview
• Grant Reporting Lifecycle     

Overview
• Getting Started Overview
• IJ Submission Module 

Overview
• Investment Overview
• ISIP Overview
• Organization Overview
• PSIC BSIR Overview
• Strategy Overview
• Workflow Overview



Users Module

Update 
contact 
information

Administrative Privileges: 
Prefer 1 per subgrantee



Funding Module



Logout Button



ENTERING PROJECT 
INFORMATION 

(FUNDING MODULE)



Funding Module

Central location:  Project information 
&  Solution Area Funding

FY09 ISIP submitted by SAA & 
approved by FEMA

Refer to Financial Management Forms 
Workbook (FMFW) to complete BSIR

Winter BSIR Available:  12/01/2009



Click Funding Module

Select Grant Award Year & Reporting 
Period :

Click the appropriate Grantee/ 
Subgrantee if more than 1 appears

Starting with Award tab, verify or edit 
information as necessary, moving 
through Tabs from left to right

Using Funding Module



Funding Module

8 Tabs: 
Recipients, 
Award, 
Project, 
Project ($), 
Project Detail, 
Allocations, 
Strategies, 
Metrics 



Funding Module, Recipients Tab

Grant Award Year, 
Reporting Period

Grantee/Subgrantee:  
Click your county, agency, 
city, or organization

 Total Award

 Last Updated



Funding Module, Recipients Tab

Shows Total Award & Last   

Update

Check Grant Award Year &    

Reporting Period

Select Grantee/Subgrantee

Winter 2009 BSIR:  

FY05, FY06, FY07, FY08 & FY09



Funding Module, Award Tab

Enter obligated & expended 
amounts by funding source:

Obligated: purchase orders & invoices

Expended: cash reimbursements 
received from State Controller



Awarded, Obligated, Expended
Awarded:  Legal commitment of funds made 
by one entity to another; net total of funds 
awarded for a grant

Obligated:  Legal liability to pay under a 
grant, subgrant, &/or contract for services or 
goods incurred during the grant period

Expended:  Outlay of funds to fulfill an 
obligation (paying salaries or vendors)

Obligated is only for the reporting period; 
expended is for the entire life of the grant

Obligated + Expended cannot be > Awarded

At closeout: Obligated=0; Award=Expended



CCP: Citizen Corps Program

EOC: Emergency Operations Center Grant Program

SHSP: State Homeland Security Program

UASI: Urban Area Security Initiative

MMRS: Metropolitan Medical Response System

BZPP: Buffer Zone Protection Program

TSGP: Transit Security Grant Program

EMPG: Emergency Mgmt. Performance Grant

NSGP: Nonprofit Security Grant Program

RCPGP Regional Catastrophic Preparedness Grant Program

OPSG: Operation Stonegarden Grant Program

IECGP Interoperable Emergency Comm. Grant Program

IPR: Inter-City Passenger Rail Security Grant Program

Funding Module, Award Tab



Funding Module, Project Tab

To create new Project:

Go to Project View drop-down menu

500 Characters Max Comments



Funding Module, Project Tab

To create new Project:

Go to Project View drop-down menu

Select Create Project



Funding Module, Project Tab

To create new Project:

Enter project information from FMFW

Repeat for additional new Projects

Create Project

1,000 Characters Max



Adding New Projects

Click “Create Project” in Project View 
dropdown menu

Add approved Projects from FMFW 
with Project Letters (Project A, B, C,…)

Select Project List from Project View 
dropdown menu

Click each new Project & enter 
information from FMFW in each of 5 
Tabs



Funding Module, Project Tab

FY05, FY06, FY07,FY08 & FY09 :

Enter information from Financial 
Management Forms Workbook (FMFW) 
in each of 5 Tabs for each Project

Any modifications in FMFW, for current 
BSIR reporting period, must be entered 
in BSIR

Save frequently: 20 minute GRT time out



Funding Module, Project Tab

Click a specific Project

Project View: 
Project List



Funding Module, Project ($) Tab

Project Notes: Describe progress of Project 
in past 6 months (not required but 
recommended)--include initials & date

4,000 Characters Max



Funding Module, Project ($) Tab

Enter funding amount 
by grant type



Funding Module, Project Detail Tab

1) Select IJ

3 Steps:

2) Select 
Primary Target 
Capability

3) Select Secondary 
Target Capability: <4



Funding Module, Project Detail Tab

Click Investment Alignment 
dropdown menus: 

*  Submission Type

*  Investment Supported 

Investment Justification Target 
Capabilities are pre-populated

Select Primary Target Capability & 
Secondary Target Capabilities (<4)



Funding Module, Allocations Tab

Step 1:
Click Solution Area 
drop-down menu: 
Planning, 
Organization, 
Equipment, 
Training, 
Exercises, 
Management & 

Administration

Step 2: Enter funding into 
Solution Area Sub-
categories

3 Steps:



Funding Module, Allocations Tab

Step 3: Enter funding 
into Disciplines by 
grant type



Funding Module, Strategies Tab

Identify Project Goals 
& Objectives:

Select one Goal 
& one or more 
Objectives



Funding Module, Metrics Tab



Click Metrics 
Exception 
checkbox 
indicating 
“No metrics 
associated 
with this 
project.”



PSIC MODULE



4 GRT SELF-CHECKS



4 Self-Checks:

Funding Module, Project Tab

Self-Check #1: Project View drop-
down menu: Click Project List

Project Self-Check: Green “OK”



4 Self-Checks:

Funding Module, Project Tab

Self-Check #2: Self-Check View drop-
down menu: Click Grant Program



Green “OK” 



4 Self-Checks:

Self-Check #3: Self-Check 
View drop-down menu: 
Click Solution Area

Funding Module, Project Tab

Green “OK”



4 Self-Checks:

Funding Module, Project Tab

Self-Check #4: Self-Check 
View drop-down menu: 
Click Project Validation

Green “OK”



BSIR Submittal



Funding Module, Project Tab

BSIR submittal (2 steps):

Step 1: Click Check All

Project Status:             
Data Entry in Progress



Click Submit button

Funding Module, Project Tab



Project Status: 
Project Submitted

BSIR submittal (2 steps):

Step 2: Click Check All

Funding Module, Project Tab



Click Submit button

Funding Module, Project Tab



Project Status: 
Submitted to SAA/DTG

Funding Module, Project Tab



WORKFLOW 

PROCESS



Approval Workflow Process

Projects Submitted (Subgrantee)

Projects Submitted to State (Subgrantee)

Accept/Change Request (SAA)

Approved by State (SAA)

Submitted to FEMA (SAA)

Accept/Change Request (FEMA)

Approved by FEMA (FEMA)



Federal Grant Reporting Cycle

ISIP

BSIR

BSIR

BSIR

Close-Out

BSIR

BSIR

BSIR

CA State Security 
Strategy

Investment 
Justifications



GRT Close-Out

Final stage in grant reporting cycle

State (SAA) data “Approved by FEMA”

DHS System Administrator ports data 
into Close-out reporting period

State certifies data accuracy & submits 
120 days after end date of award 



How To Do BSIR ( 6 steps)

Step 1: Go to GRT website

Step 2: Unlock/Create Account

Step 3: Check Users Module

Step 4: Complete Funding Module

Step 5: 4 Self-Checks 

Step 6: BSIR submittal (2 steps)



QUESTIONS



PSIC Module



PSIC Module, State Overview Tab

Total 
PSIC 
Award

Total 
Minimum 
Required 
Match

State Level Funding



Investment Summary Tab

Step 1: STR-Related Investment

Step 2: Review Investment 
Funding Data



PSIC Module, Projects Tab

Projects List



PSIC Module, Projects Tab

Select Create Project

To create new Project:



PSIC Module, Projects Tab

Create Project

Enter: 

Project Name

Project Description

Then Click Create Project button



PSIC Module, Projects Tab

Dropdown menu: 
Projects List

Click specific Project



Federal Funding Tab 

Project 
Funding:

Acquisition

Deployment

Planning & 
Coordination

Training

Obligated, 
Expended



PSIC Module, Metrics Tab

1.  Project Metrics

2.  Outcome Metrics

Project Complete: 
Now go to next 

Project



PSIC Module, Projects Tab

Projects List



PSIC Module, State Overview Tab

Investments List



Any PSIC 
QUESTIONS?


